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Time Topic
13:45-14:00 Registration
14:00 — 14:10 Opening Remarks

Katherine Baer, Deputy Director, Fiscal Affairs Department (FAD)

SESSION 1. The TADAT 10-year report: looking back at progress made

Session | During this session panelists will discuss the use and impact of the TADAT
tool across different regions and levels of government. Special attention will
be paid to the role of TADAT in helping countries introduce good practices in
the design and management of tax administration systems. There will also
be discussion of the use of TADAT data to undertake applied research in tax
administration-related topics.

14:10 — 14:30 Presentation of the TADAT 10-year report, followed by a panel
discussion.

Presenter: Modeste Mopa, Head, TADAT Secretariat

14:35 — 15:20 Panel discussion

Moderator: Ruud De Mooij, Deputy Director, FAD
Panelists
Ms. Andrea Lemgruber, Division Chief, Revenue Administration 2, FAD

Mr. Dingani Banda, Commissioner General, Zambia Revenue Authority

Commission

Public Financial Management, European Commission
Dr. James Alm, Chair, Economics Department, Tulane University

Ms. Mary Baine, Deputy Secretary Executive, African Tax Administration
Forum

Ms. Roxanne Rua, Head of Fiscal Policies Sector in INTPA/E1, European

Ms. Gabriela Tschirkova, Deputy Head of Unit for Revenue Administration &




Time Topic
15:20 — 15:40 Q&A session
15:40 - 16:00 Coffee break

SESSION 2: The evolving landscape of tax administration and the future of TADAT

Session I During this session TADAT partners, experts, tax administration leaders and
representatives of international organizations will discuss the evolving
landscape of tax administration. They will identify areas where the TADAT
framework needs to be adapted to ensure it remains robust, relevant, and
useful for country authorities who wish to assess and strengthen their tax
administration system.

16:00 — 16:20 Session lI: Presentation of the preliminary outline of the future TADAT
framework (Field Guide) followed by a panel discussion.

Presenter: Paul Martens, TADAT Expert

16:25 - 17:10 Panel discussion
Moderator: Juan Toro, Deputy Director, FAD
Panelists
Ms. Debra Adams, Division Chief, Revenue Administration 1, FAD
Mr. Tuan Minh Le, Lead Economist, World Bank
Ms. Monica Calijuri, Sector Lead Specialist, Tax Administration, Inter-
American Development Bank
Ms. Marina Rocha Meire, Executive Project Lead, Brazilian Revenue
Administration
Ms. Kozue Ichiyama, Public Management Specialist, Asian Development
Bank

17:10 — 17:30 Q&A session

17:35-17:45 Closing Remarks

Vitor Gaspar, Director, FAD

17:50 — 18:50

Cocktail




